Y & GREATER LOWELL
WORKFORCE BOARD
MASSHIRE

Full Board Meeting
Thursday, 3/11/2026
1-2:30pm (Hybrid)

Attendees: John Palmieri, Dawn Beati, Kimberly Bodkin, Judy Burke, John Burrows, Ali Carter, Brian
Chapman, Stephanie Cronin, Jon DaSilva, Jill Davis, Melissa Desroches, Chris Hayes, Vichta Kong, Luce
Lopez, Nancy Ludwig, Elizabeth McKiernan, Tracey Meek, Tom Raiche, Jean Marc Tchazou

Kevin Coughlin. Austin Ball, Hunter Berube, Gabriela Boscaja, Michael Broderick, Cathy Byrnes, Heather
Donovan, Nancy Gagnon, Shawn Machado, Susan McQuaide, Somong Rattanayong, Cathy Sturtevant

L Welcome, Call to Order (1:04 pm)
John called the meeting to order at 1:04 PM, confirming that a quorum was present. The minutes from the
previous meeting held on December 11, 2026, were presented for approval. Stephanie Cronin motioned to
approve, and Jean Marc Tchazou seconded — motion carried.

II. Report of the Chair, John Palmieri
1. Reaffirm Votes of Executive Committee — John Palmieri explained that all votes made by the

Executive Committee must be reaffirmed with a full Board vote in accordance with the Board’s
By-Laws.

i. Reaffirm appointment of Austin Ball as Fiscal Agent for Workforce Board and
Career Center. John noted that Under WIOA, the primary authority to appoint the Fiscal
Agent resides with the Lead Local Official; accordingly, the appointment of Austin Ball
as the Workforce Board and Career Center Fiscal Agent has already been made and this
is a confirmatory vote. Nancy Ludwig motioned to reaffirm, and Brian Champman
seconded — motion carried.

ii. Reaffirm appointment of Shawn Machado as Interim Executive Director of the
Career Center. Motion to reaffirm appointment by Judy Burke, seconded by Brian
Chapman — motion carried.

2. Motion: To update the Board By-Laws to ensure compliance with Open Meeting Law
requirements under WIOA Section 107(e) and MassHire Policy Guidance 100 DCS 03.112.1.
Motion to approve by John Burrows, seconded by Brian Chapman. A roll call vote was
conducted.

Vote:
YES: Dawn Beati, Kimberly Bodkin, Judy Burke, John Burrows, Ali Carter, Brian Chapman,
Stephanie Cronin, Jon DaSilva, Jill Davis, Melissa Desroches, Chris Hayes, Vichta Kong, Luce



I11.

Iv.

Lopez, Nancy Ludwig, Elizabeth McKiernan, Tracey Meek, John Palmieri, Tom Raiche, Jean
Marc Tchazou
RESULT: Motion carried (19-0)

Conflict of Interest Forms: John Palmieri asked the Board to please return the Conflict of
Interest Forms

Congressional Updates: Samong Rattanayong, Director of Constituent Services for
Congresswoman Lori Trahan’s Office. Samong conveyed appreciation on behalf of the
Congresswoman for the Board and Career Center’s work. She provided an overview of three federal
work-force related bills, all in early stages: Employer Direct Skills Act, Digital Skills for Today’s
Workforce Act, and Expanding Cybersecurity Workforce Act, all currently in committee. Samong also
informed the Board that WIOA reauthorization did not pass the Senate, but current programs continue
under the existing law. She invited feedback on local priorities and challenges, and offered to provide
follow-up information and updates.

Report of the Executive Director, Kevin Coughlin

1.

FY2025 Fiscal Monitor Report — Kevin reported that the Draft Fiscal Monitoring Report was
received from DCS on March 2" and the Board has been given 30 days to respond. The report
included 4 findings and 4 concerns. Actions are already underway including updating By-Laws,
affirming executive committee votes, and having Board Members complete conflict of interest
disclosures. Kevin also noted that a City Council motion regarding the report has been
introduced and a response to the motion will occur after formal submission of responses to DCS.

Committee Updates — Kevin informed the Board that three standing committees have been
established in alignment with the bylaws and Workforce Innovation and Opportunity Act
(WIOA) requirements. Information regarding the committees was distributed to members prior
to the meeting. The three committees established are: Youth Committee, Performance and
Opportunities Committee and Budget and Grants Committee.

Department of Career Services (DCS) Field Monitoring — March 9-20, 2026 — Department of
Career Services Field Monitoring is currently underway. Judy Bower is conducting monitoring
and data validation activities and is on-site during this period with is expected to last two weeks.
An exit meeting is anticipated at the end of March.

Behavioral Health Grant — Kevin shared CommCorp has made the decision to not fund the
third year of the multi-year Behavioral Health Grant. The grant was a regional initiative with
Merrimack Valley and North Shore Workforce Boards, with Greater Lowell serving as the lead.
Over the first two years of the grant, Greater Lowell met its goals in training and employer
engagement, while participation from partner regions was limited, particularly Merrimack
Valley. The decision was based on overall funding efficiency and CommCorp confirmed the
decision is without prejudice and will not impact future grant opportunities.

WIOA Youth RFP — Cathy Sturtevant informed the Board of the upcoming WIOA Y outh RFP
process. The program will award in-school and out of school providers, with contracts beginning
July 1. She invited Board members to serve as proposal readers, with at least three required.
Interested individuals must have no conflicts of interest.




V. Report of the Career Center, Shawn Machado

1. Job Fair Update: Shawn Machado updated the Board on the recent job fair held at Middlesex
Community College. The event included 24 businesses and approximately 280 job seekers on
the first day, with strong attendance reported overall. He expressed appreciation to staff and
partners for their support in organizing and executing the event. The next job fair is scheduled
for May 20 at the Chelmsford Forum.

2. Career Center Update: Nancy Gagnon updated the Board on Career Center activities year to
date. Most program areas have shown increased participation compared to 2025, except for the
resource room, which reflects relocation services. New training opportunities were highlighted
along with other MOA -partnerships.

3. Young Adult Center - Heather Donovan reported that the Young Adult Career Center is
actively engaging youth in hands-on career and entrepreneurial programs. Recent initiatives
include trade career exploration, health and medical training and a Cosmo Academy program
that combines technical skills with business development.

VI.  Fiscal Report — Austin Ball. Austin distributed the integrated budget summary to Board members
prior to the meeting. This report marks that initial version of a planned quarterly reporting process. He
invited Board members to provide feedback, including requests for additional information or metrics to
be included in future reports.

VII. Adjournment
John called for the adjournment of the meeting. Motion by Judy Burke, seconded by Melisssa

Desroches. Passed with unanimous approval. The meeting ended at 2:23 pm.

VIII. Next Full Board Meeting - June 25, 2025, 1-2:30 pm (hybrid)

Minutes approved 6/25/2026



